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Back in 2013 I was busy starting the research for my history the-
sis on Rollin White. A business trip had taken me to Philadelphia 
that fall. As all good gun collectors do when they’re traveling, I 
looked up “gun shops” to see where I might spend my spare time. 
To my delight I found Lock’s Gun Shop in the northern part of the 
city (Figure 1). With all the eagerness and zeal of a new collector 
that was looking to scoop up everything in sight, I took the subway 
into northern Philadelphia and made my way into Lock’s.

For those that haven’t been there, Lock’s is one of those delight-
ful old gun stores that has a bit of everything—including an im-
pressive collection of antique firearms. The shop itself dates back 
to the 1950s, when many of these antique guns likely wandered in 
from the dresser drawers and attics of the surrounding homes. A 
particular revolver in the case caught my eye, and as I handled the 
little Lucius Pond Front Loading Revolver I knew that it would 
have to come home with me (Figure 2).

Up to this point, my only exposure to Lucius Pond had been a 
brief mention in the lengthy transcript of the famous White v Allen 
lawsuit of 1862, which preserved Rollin White’s patent (Figure 3)  
at the expense of his financial well-being. This lawsuit allowed 
Smith & Wesson to maintain their monopoly over the cartridge-
load revolver until 1868, and it set legal precedent that would in-
fluence other important intellectual property trials such as the Bell 
Telephone cases.

I ended up focusing on Smith & Wesson Model 1 for my history 
thesis, but I remained very interested in Lucius Pond.  His contri-
butions to gun making remain something of a historic footnote, 
but he was an enigmatic character and his company lived on for 
almost a century after his death. The Pond Machine Tool Company 
was absorbed into the Niles-Bement-Pond company after his death 
(Figure 4). This was eventually merged into the Lima-Hamilton 
Corporation, which ultimately merged into the Baldwin Locomo-
tive Works, which survived until 1972.

Pond’s Gun Making
Lucius Pond’s gun making spanned three different models: an 

“Army” pattern percussion revolver, a cartridge-loaded belt re-
volver and the front-loading revolver. The most elusive of these 
revolvers is the “Army” pattern revolver that Pond is reported to 
have made. Flayderman noted in his tome of antique American 
firearms that there are only a handful of specimens known to exist 
(Figure 5).1  I’ve never seen one and couldn’t find an auction list-
ing for one, so its existence is considered speculative.
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Figure 1. The J. H. Lock Gun Shop in Philadelphia, PA.

Figure 2.  The Lucius Pond Front Loading Revolver that the author 
purchased on that fateful day in 2013.

Figure 3.  US Patent 12648, dated April 3, 1855, and granted to 
Rollin White.

Figure 4. A 1919 Niles-Bement-Pond advertisement from the 
Indian & Eastern Engineer, December 1919, page xlv.
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The first commonly available Pond gun was a fairly conven-
tional cartridge load revolver. Flayderman called this the “belt re-
volver” (Figure 6).2  It was chambered in the .32 caliber rimfire 
round, was built on iron and brass frames, and came in a variety 
of barrel lengths. The barrel hinge and latch on this gun were very 
robustly designed. Compared to the tip-up Smith & Wessons of 

the era, Pond’s belt revolver was far less prone to hinge breakage. 
The cylinder is also attached to the barrel, instead of being loose 
(like the Smith & Wesson Model 1). This is somewhat unique to 
revolvers of this era, but it raises a question about how cartridge 
extraction would have worked. The dart-style extractor rod under 
the barrel wouldn’t have worked with the fixed cylinder, so it’s 
likely that a separate tool would have been needed to push spent 
cartridges out of the cylinder.

The hinge at the front of the top strap and the cylinder being 
attached to the barrel was covered by an 1860 patent (US29126) 
that was granted to Abraham J. Gibson of Worcester (Figure 7). 
Gibson was an inventor that held at least 22 patents for various 
things including life preservers. This particular revolver patent is 
an important one, though.  In 1874 it was extended and assigned to 
Daniel Wesson. Daniel Wesson likely wanted this patent because 
it covered the fitment of the cylinder to the barrel, which was a 
central design feature of the company’s “top break” revolvers.

 
 

According to Flayderman, there were a few thousand of these 
belt revolvers made starting around 1861.2  I have recorded serial 
numbers into the low five-thousands, but it’s possible that many 
more of these revolvers were made. I know of no extant factory 
records for these guns, so the historical record on these guns will 
likely be filled in by documenting the existing guns – their serial 
numbers, configuration and barrel roll marks.

Lucius Pond and Rollin White’s Patent
Like several other gunmakers from this era, Lucius Pond was 

sued for violating Rollin White’s patents on the bored through cyl-
inder. As a result, many of these belt revolvers were turned over 
to Smith & Wesson to be sold by them (with their barrels being 
roll-marked accordingly).

Figure 5.  An excerpt from Flayderman’s Guide to Antique 
American Firearms and Their Values, 9th Edition1, showing the 
only mention of the Pond ‘Army’ Revolver that the author has  
ever found.

Figure 6.  A brass-framed Lucius Pond Belt Revolver, serial 
number 4508.  the robust and well-designed barrel hinge. 
(Author’s collection) 

Figure 7.  Abraham J. Gibson’s US patent 29126, which was 
granted on July 10, 1860. This patent was reissued on March 31, 
1874 and reassigned to Daniel B. Wesson.”
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Figure 9.  The loading 
sequence for the Lucius 
Pond Front Loading 
Revolver (clockwise 
from top left) involves 
moving the cartridge 
sleeve onto the extractor 
rod. This simultaneously 
extracts a spent cartridge 
from the sleeve, and it 
allows a fresh cartridge 
to be inserted into the 
front of the cylinder.

 
The second commonly available Lucius Pond revolver is the 
“front loading revolver” (Figures 2 and 8). This is a favorite for 

early cartridge load revolver collectors, and it’s probably one of 
the most complex. In order to circumvent Rollin White’s patent 
on the bored through cylinder, the gun did not have the cylinders 
bored through. The rimmed .22 caliber cartridges were loaded 
into the front of the cylinder, and a small sleeve was then placed 
around the cartridge to keep it centered in the cylinder bore. It was 
a cumbersome feat of engineering, but it succeeded in allowing 
the .22 rimfire cartridge to be chambered without a bored-through 
cylinder.

To load the revolver (Figure 9), a button in front of the cylinder 
is depressed, which allows the extractor rod to be swiveled about 
45 degrees. This puts the extractor in line with one of the cylinder 
bores. Next, the sleeve in that bore is moved forward onto the ex-
tractor rod. This opens up the cylinder and allows a cartridge to 
be inserted. Once the cartridge is seated against the back of the 
cylinder, the sleeve is moved back into the cylinder. This centers 
the cartridge in the bore, and it gives the rim something to rest on. 
Now, the cylinder is rotated and the same operation is done to the 
five other cylinder chambers.

After the gun is shot, the exact same operation is done to ex-
tract the spent cartridges and load fresh cartridges. It’s a cumber-
some and complex process that makes no provisions for “speed 
loading,” but it did successfully circumvent Rollin White’s patent.  
Not surprisingly, the front loading revolver wasn’t a big seller for 
Lucius Pond. The two examples of this gun that I have both have 
serial numbers below 2,000. Flayderman estimates that there were 
“several thousand” of these guns made.2   The front loading re-
volver was also made in a larger .32 caliber rimfire version, and 
Flayderman claims that the .32 is the more common front loading 
variant. Both appear on the market from time to time, and both 
have appeal to collectors of early American firearms.

Figure 8.  A Civil War-era tintype depicting a man posing with a 
Lucius Pond Front Loading Revolver. This particular gun appears to 
be chambered in .32 caliber. From the collection of ASAC member 
Frank Graves.”
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Pond Machine Tools

 
Guns were just a small sideline for Lucius Pond’s business. His 
most well-known enterprise was his machine tool company, which 
made all manner of metalworking tools (Figure 10).  His lathes, 
mills, planers, drills and cutters were widely known in the industry 
(Figure 11).  Surviving examples of Lucius Pond’s machine tools 
do occasionally appear on the market, as do examples of his com-
pany’s smaller tools and accoutrements (Figure 12).

Lucius Willson Pond’s Biography
Lucius Willson Pond (Figure 13) was born on April 20, 1826, 

in Hubbardston, Massachusetts – about 20 miles northwest of 
Worcester. The Pond’s ancestors settled in that area in the early 
1600s, with a Robert Pond immigrating to Massachusetts from 
Suffolk, England around 1620.  What inspired Lucius to uproot 
and head south from the family farm is anyone’s guess, but Lucius 
went to Worcester around 1846 and began working for machinist 
Samuel Flagg.  Flagg was 66 years old when young Lucius – just 
20 years old — came into his employ.

Figure 10.  An advertisement for Lucius W. Pond, taken from the 
New England Business Directory, 1866, page 294.

Figure 11.  A brass identification plate from an unknown Lucius 
Pond machine tool. It identifies his showroom as being located at 98 
Liberty Street, New York City.

Figure 12.  One of Lucius Pond’s hand calipers (top). Well-made 
and with obvious attention to detail, it’s typical of the products 
that Pond’s company produced in the 1860s and 1870s. Another 
of Lucius Pond’s interesting manufacturing sidelines were railroad 
ticket punches (bottom).  Three of these well-executed punches are 
shown here, and they are still fully operational.

Figure 13.  An 
undated photograph of 
Lucius Willson Pond. 
Similar photographs 
of Pond appeared in 
newspapers in the late 
1870s.
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Samuel Flagg begins to appear in period newspapers in the 1820s, 
when he was in his early 40’s (Figure 14). It appears that Flagg 
started by making textiles manufacturing equipment, and then 
branched out into machine tools. By the 1840s, Flagg was manu-
facturing an impressive line of machine tools—manufacturing that 
Lucius Pond was introduced to when he came to work for Flagg in 
1846.  In 1854, Lucius Pond bought out Samuel Flagg (Figure 15).  
By that point Flagg was seventy years old, and he was undoubt-
edly delighted that the 28 year old Lucius Pond would be taking 
over the concern.

 

Flagg’s restless caught up with him, though, and in the late 
1850s he started another machine tool company. The enterprise 
failed, and in 1860 Flagg was arrested in Boston for having forged 
a $500 check (Figure 16). There’s no record of whether he was 
convicted, but in 1864 Flagg and his wife celebrated Flagg’s 80th 
birthday. This included $175 given to him by employees from Lu-
cius Pond’s shop. Was he in dire straits, or was this just a token of 
appreciation for the old man? We may never know. But just over a 
year later, in 1865, Samuel Flagg died.

In the meantime, Lucius Pond had been doing well with Flagg’s 
company, which by 1857 was operating under Pond’s name. The 
company’s advertisements appeared all over the country, and 
there’s little doubt that the booming industrialism of the Connecti-
cut Valley had been good to Lucius Pond. In 1856 he bought a 
large house at the corner of Laurel and Edward Streets in Worces-
ter. Pond became interested in politics in the late 1850s and served 
on the Worcester town council in 1858 and 1859, as an alderman 
in 1862, and at a state senator for three years late in the 1860s.  Lu-
cius was also a member of the Montacute Masonic Lodge – initiat-
ed, passed and raised in 1858.  And in 1862, the only known ad for 

Lucius Pond’s guns appeared in the Chicago Daily Tribune (Figure 
17). This ad was for a merchant named Elias R. Bowen, who oper-
ated a shop on Clark Street in the windy city’s downtown.

 
 

As mentioned before, Lucius Pond had been promptly sued by 
Rollin White for violating White’s patent with the belt revolver. 
Pond turned over his stock of remaining belt revolvers to Smith 
& Wesson, and then began manufacturing the front-load revolver.  
Like his predecessor Samuel Flagg, Lucius Pond’s fortune started 
to change in the 1870s. It’s likely that the economic effects of Re-
construction, and the subsequent Long Depression that started in 
1873 contributed to Pond’s difficulties. Despite serving as a di-
rector of the Central National Bank, Pond found himself in dire 
straits.  By 1874, Pond was washing bank checks and re-issuing 
them to himself for much larger amounts. In one instance, a $500 
check was subsequently altered into an $1,100 check. Needless to 
say, Pond was deeply in debt.

Late in 1875, Pond’s fraud came to light and that October, Pond 
disappeared completely (Figure 18). He had set out from Worces-
ter for New York City, but he quickly escaped to Hamilton, On-
tario, where he found work as a machinist. But he knew that the 
law would catch up to him in Ontario, so he again set off for San 
Francisco, where he boarded a boat for faraway Australia.  But 
for the work of Detective Ezra Churchill, Pond would very likely 
have disappeared down under. Pond was arrested on the boat and 
returned to Worcester (Figure 19), where he stood trial for his 
fraud – estimated to have exceeded $100,000. He was convicted 
and sentenced to 15 years in prison (Figure 20).

Pond – always eloquent and loquacious – remained a favorite 
among his friends and family. His pastor visited him in prison and 
commented that “I never saw a better man in the world, and I never 
expect to, till I am in heaven.” Pond’s friends and families peti-
tioned the Governor of Massachusetts twice for his pardon. They 

Figure 14.  Samuel Flagg clearly had a going concern by 1826, 
when he posted this ad looking for laborers. Taken from the 
Massachusetts Spy, April 5, 1826, page 4.”

Figure 15.  Lucius Pond becomes a principal of Samuel Flagg’s 
business. Taken from the Worcester Daily Transcript, August 22, 
1854, page 3.”

Figure 17.  The only known advertisement of Lucius Pond’s guns, 
taken from the Chicago Daily Tribune, March 15, 1862, page 4.

Figure 16.  An ignoble end to Samuel Flagg’s storied career. 
Taken from the Worcester Palladium, May 2, 1860, page 3.
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were successful the second time, and Governor Long pardoned 
Lucius Pond in December of 1882, having served only six years of 
his sentence. Lucius Pond quietly lived in Worcester with his wife 
until he died in 1889 (Figure 21).

This wasn’t quite the end of tragedy in the Pond family, though. 
Lucius Pond’s son David Pond had run the family business for 
some time. But he came into his own financial troubles, and in 
1897 he committed suicide – only 49 years old (Figure 21).

It was a sad end to a remarkable career that spanned much of 
Massachusetts’ early industrial history. From Samuel Flagg’s be-
ginnings in manufacturing textiles to Pond’s machine tool enter-
prise, there’s little doubt that these men all played important roles 
in the rise of what author and historian Dr. Wayne Broehl Jr. called 
“Precision Valley.”3

Figure 19.  News of Pond’s arrest would have been welcome news 
to his creditors and victims. Taken from The New York Times, 
December 10, 1875, page 1.

Figure 20.  News of Pond’s pardoning was also considered national 
news, as evidenced by this article from the Louisville, KY-based 
Courier-Journal, December 26, 1882, page 1.”

Figure 21.  Lucius Pond is buried alongside his wife and son in 
Worcester Rural Cemetery (Figure 22).

Figure 18.  
News of Pond’s 
deception became 
a topic of intrigue 
across the country, 
as evidenced 
by this lengthy 
front page article 
about his fraud. 
Taken from The 
New York Times, 
October 22, 1875, 
page 1.
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Figure 22.  Like his father, David Pond managed to make national 
news, and not always for the right reasons. Taken from the New 
York Tribune, August 5, 1897, page 7.”




