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Introduction
This image of three muskets (Figure 1) is of a display by the 

author at our 2014 meeting in Buffalo, N.Y. Each musket repre-
sents one of the three methods the state of Maryland utilized to 
gather some 16,000 muskets and stands of arms for the defense of 
the state, and particularly the city of Baltimore, between 1809 and 
1814. The complete story was originally published in the Society 
of American Bayonet Collectors’ Journal as “Bayonets & Muskets 
for Maryland: J.J. Henry’s War of 1812 ‘Consortium’.”1  A limit-
ed-edition compilation by the author and Joseph R. Marsden was 
issued the following year in conjunction with The Company of 
Military Historians’ 2012 Annual Meeting, held in Baltimore, Md. 

Synopsis of the Battle of Baltimore
Two hundred and seven years ago this September these mus-

kets were involved in the American repulsion of a British attempt 
to capture Baltimore, and rid themselves of the so-called ‘den of 
pirates”.  In the years following the Chesapeake-Leopard Affair 
in June 1807, Maryland took steps to adequately arm its militia 
before what appeared to be another, inevitable armed conflict with 
Great Britain. However, it was not until 1812 that war between 
the countries was declared. After a disastrous retreat the previous 
month from Bladensburg, Maryland (August 1814), and resultant 
burning of Washington, D.C., the third brigade of the Maryland 
Militia, raised in Baltimore City, delayed the British advance on 
Baltimore at the Battle of North Point (September 12, 1814). The 
British commander, Major General Robert Ross, was killed in the 
engagement. Under the command of General Stricker the brigade 
then retreated to join nearly 15,000 militia gathering from 
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Figure 1.  Musket display at the ASAC meeting in Buffalo, N.Y. in 2014. 

Figure 2.  Contemporaneous sketch of the entrenched positions of 
American forces near Baltimore on September 13, 1814. Courtesy 
William L. Clements Library, University of Michigan, Map 
Collection.  
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four states, which were entrenched on Hampstead Hill, which is 
referred to as “Chinkapin Hill” in this contemporaneous sketch 
(Figure 2) by an English officer. 

Meanwhile Vice Admiral Alexander Cochrane led a fleet of Brit-
ish warships toward the Baltimore harbor, in an attempt to reduce 
Ft. McHenry. The elimination of the fort was required so the en-
trenchments could be enfiladed and the Americans forced to re-
treat. After a tremendous and unsuccessful bombardment of the 
fort on the 13th and 14th of September, Cochrane informed Ross’ 
successor, Colonel Arthur Brooke, that he had been unable to cap-
ture the fort and any action on the entrenched Americans would be 
at Brooke’s own discretion. The next day the British army decided 
to return to their ships without attempting an assault. While not 
clear at the time, the British retreat thus ended the Chesapeake 
Campaign and further threats to the East Coast of the United 
States. The battle at New Orleans was still four months in the fu-
ture, but the War of 1812 was effectively over. The war officially 
ended with the Treaty of Ghent, ratified on February 16, 1815. 

Purchases and Receipts from the Federal Government, 
1809-1813

As noted, these three muskets represent the primary ways Mary-
land used to accumulate about 16,000 ‘stands of arms’ (muskets, 
bayonets and cartridge boxes) before the Battle of Baltimore. The 
state started with four purchases of muskets and bayonets between 
1809 and 1812, totaling 7,600 weapons, at $10 each. It received 
another 3,050 sets in 1813, distributed through the Militia Act of 
1808, for a grand total of 10,650 from the federal government.2

The majority of these weapons were, in one way or another, ob-
solescent surplus from the Revolutionary War. Many were original 
French Charleville-style muskets, used in that war and turned in 
at its conclusion that had remained in storage. Others, such as the 
example in this display, were brought in from France but likely did 
not see action during the war. The French arms remained in stor-
age in the 1780s and 1790s at various federal facilities, and were 
examined, updated and repaired until opportunities to dispose of 
them appeared, such as sales to the states. Indeed, four thousand of 
the 10,650 noted above came through a 1798 Congressional autho-
rization to sell arms to the states to arm their militias. In addition, 
it has been estimated parts for from 50,000 to 100,000 additional 
French muskets had been imported by the end of the war, with 
many of those parts made up in the 18th and early 19th centuries 
into muskets of mixed configurations.

French M1763 Musket
The furthest back example is a Charleville-style musket (Figure 

3) was assembled in France ca. 1763-6 at the Mauberge Arsenal, 
the name of which is engraved on the lock. It originated as a Model 
1763, evidenced by that designation on the breech tang and incor-
poration of a ramrod cover, now removed, between the top and 
middle barrel bands. It also has the first type of a tall comb on 

the butt of this model musket, which retains the French Army ac-
ceptance stamps in the stock, opposite the lock side. This musket 
remained in storage at the Philadelphia Supply Depot, and later 
Schuylkill Arsenal, until after 1801. Among other contract armor-
ers, Messrs. Joseph Perkin and John Nicholson examined, cleaned, 
updated and repaired numerous surplus muskets.3 The initialed 
marks of IP and IN (Figure 4) in the stock confirm this piece hav-
ing passed through their hands in the 1780s, with 1784 a particu-
larly active year. At that time they likely added the double struck 
US at the tail end of the lock, and could have made the alterations 
it currently has. For example, the removal of the ramrod cover, 
and a shorter but contemporary ramrod substituted for the French 
original. Although the upper sling swivel is missing, the musket is 
remarkably close to its original configuration, with the lower band 
not having a spring retainer added, nor a ramrod retaining spring. 
After Perkin and Nicholson, the musket was examined again, as 
indicated by the x/V stamped mark on the flat opposite the lock. 

 

Having been superseded by US-made muskets from Springfield 
and Harpers Ferry Armories, it completed its federal ownership 
when sold to Maryland, likely between 1809 and 1813. Subse-
quent state ownership is evidenced by the bold MARYLAND 
brand (Figure 5) on the stock in front of the lock, a standard place 
for this mark to appear. Interestingly, it did not receive the other 
iconic mark denoting the state’s ownership, a letter M applied on 
the breech end of the barrel.

Of further interest, of the 60+ confirmed bayonets known to have 
accompanied Maryland-marked muskets, none are original French 
bayonets with the same Maryland M on the face of the blades. This 
musket was bought from a family in 1995, and the replacement 
bayonet that accompanied it is displayed with the musket (Figure 
6).  Clearly it has a W on the face of the blade and not an M, but is 
of American manufacture in the French style. 

Figure 3.  Model 1763 Charleville style musket made at the Mauberge Arsenal, with high comb on the stock. 

Figure 4. The stock markings of “IP” and “IN” indicating the 
musket had been worked on by Joseph Perkin and John Nicholson, 
Jr., respectively, at Schuylkill Arsenal in the 1780s.  
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Contract with J. Joseph Henry, 1813-1814

When an authorization to acquire 6,000 muskets, approved by 
Maryland’s General Assembly in 1808, went unfilled by 1813, the 
state turned to a known arms contractor, J. Joseph Henry (Figure 
7) of Philadelphia (later of Boulton), Pennsylvania. Taking its own 
initiative, on July 8, 1813 the Governor’s Council “ordered that the 
Executive will take of Mr. J. Joseph Henry of Philadelphia [1786-
1836], for the use of the State of Maryland one thousand Muskets 
at twelve Dollars and seventy five cents each Musket; the same to 
be delivered in six weeks from the twelfth day of July instant [ie, 
the same, or 1813] and will continue to take one thousand Stand  
of Muskets every six weeks till the order shall be countermanded 
of which three weeks [sic] notice shall be given. By order, Ninian 
Pinkney, Clerk.”4 Realizing from the outset he was over commit-
ted for his own capacity, but not wanting to pass on a hard-won and 
potentially lucrative contract, Henry in turn sought the assistance 
of other manufacturers and dealers. Seven makers associated ar-
chivally with Henry and the amounts credited to Henry for deliver-
ies to the state are:

Asher & Pliny Bartlett (Springfield, Mass.) 917

James, John & Nathaniel Brooke (Chester, Pa.) 183

Owen & Edward Evans (Evansburg, Pa.) 433

Daniel Henkels (Philadelphia, Pa.) 831

Stephen Jenks & Sons (Providence, R.I.) 276

John Miles, Jr. (Bordertown, N.J.) 25

Amos Sweet (N. Providence, R.I.) 200

                                                                       Total: 2,865

In addition, Henry himself made or at least delivered another 
2,071 as a total of 4,936 muskets were credited to Henry by the 

armorer in Annapolis, John Shaw, in his books of receipts and dis-
bursements.5 Possibly several other assemblers, like Lewis Ghris-
key; Oliver Bidwell; Abraham or Daniel Nippes; Winner, Nippes 
& Steinman, and Goetz & Wesrphal contributed some of these 
muskets but the connection with Henry has not been established 
or is tenuous. 

The second from the back musket (Figure 8) is a typical example 
of the type of musket Henry expected and got from these subcon-
tractors. It is one of the 433 made by the Evans brothers, Owen 
and Edward, for Henry’s Maryland contract. It has a Charleville-
style lock and stock, modeled on the later low comb French 1777 
musket style, still with a banded, .69 barrel. Basically, this musket 
is an 1808/1812 pattern. Full federal proof markings on the barrel 
are lacking, indicating it was not intended in fulfillment of their 
concurrent federal contract. Henry was paid more by the state than 
the contractors were being given by the government (generally 
$10.50 each), and could offer them more for each musket and still 
eke out a small profit, with a less strict inspection. Consequently, 
many of these suppliers willingly siphoned off pieces that should 
have gone to the government and sold them to Henry, rather than 
deliver them to fulfill their federal obligations, for which they had 
received advances.  

Despite all the references to authorizations for marking muskets 
(and probably by inference bayonets) dating back to the Revo-
lutionary War,6 even as this so-called ‘Second War for Indepen-
dence’ was about to be declared in the 19th century, the General 
Assembly of the state of Maryland felt compelled to reinforce a 
marking requirement. On June 18, 1812, meeting in extra session, 
it passed a resolution “That the executive of Maryland cause the 
word ‘Maryland’ to be marked on all arms and accoutrements, 
now in the several armories of this state, and which may hereafter 
be received.”7

To date the only archival evidence about actual arms being 
marked by the state that has surfaced has been dated after the con-
clusion of the War of 1812. For a time Third Brigade Quartermas-
ter Colonel Richard Waters operated a sub-armory/storage depot in 
Baltimore City and received all four of the M stamps from Henry. 
Whether he retained just one and sent the remaining stamps to the 
other armories (Annapolis, Frederick and Easton) is unknown. 
What is known is Waters sent (at least) three “Receipts for Stamp-
ing Muskets” to the adjutant general of the state of Maryland, in-
dicating 1,692 muskets were marked after the war ended. On June 
28, 1815 Waters was paid a penny each for marking 660 muskets; 

Figure 5.  MARYLAND brand on the fore stock indicating 
ownership by that state. 

Figure 6.  American-made bayonet made in the French style that came with the French Model 1763 musket.  It is marked “W” on the face  
of the blade. 
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on October 3, 1815 for 716 more; and on January 6, 1816 for a 
final 316. The 60+ known muskets with marks of state ownership 
may all be the survivors of these 1,692 muskets.8 

 
 
 

 

In addition to the brothers’ name and an eagle on the lock (Fig-
ure 9), and standard proof marks on the barrel, this Evans-made 
musket has both the full name of the state branded on the fore 
stock and the Maryland M stamped on the barrel.

A single X-marked bayonet, associated with Henry’s contract 
with Maryland, is displayed with this musket. As expected, it does 
not have the iconic Maryland M on the face of the blade as none of 
the X or XX-marked bayonets were so marked. They were likely 
made by Abraham Nippes, who delivered over 3,000 bayonets 
to Henry.9 There is circumstantial evidence that the known XX-
marked bayonets were made for Delaware, and thus the X-marked 
ones are believed to have been for Maryland. One of each has been 

included in the display (Figures 10 & 11). The scabbard is a militia 
adaptation of the Federal P1808. Three are known with the same 
tooling and Maryland associations. 

Miscellaneous Purchases, 1813-1814
Only about 1,500 small arms can be documented as having been 

delivered for the defense efforts through miscellaneous or other-
wise poorly documented purchases. These do not appear as being 
received in any of the official state registers of arms and accoutre-
ments, which cover 1790 through 1824 in detail.10 My total so far 
is only 1,486, made up of 4 transactions: 896 from purchases made 
from various dealers under the authorization of 1808; 72 rifles de-
livered directly to a company of the 27th Regiment in Baltimore 
City; 200 delivered in 1813 by J.J. Henry directly to a unit in Elk-
ton, Maryland; and 318 inspected, and repaired if necessary, by 
Baltimore gunsmith James Haslett (Figure 12). Interestingly most 
appear to involve Baltimore City units or the temporary sub-depot 
operated in Baltimore by Colonel Waters.

Haslett’s work has proved most interesting, and was the sub-
ject of the author’s presentation to the ASAC in 2015.11 Possibly 
Haslett handled more than the 318 described in the one significant 
document located to date, a receipt dated April 15, 1813 (Figure 
13). However, his name branded on four 18th century French in-
fantry muskets, including the one in the display pictured in the 
foreground, confirms his having worked on the pieces for the city, 
probably in 1813. He repaired and received arms that went to Bal-
timore City’s “Committee of Supply,” formed to manage $20,000 
raised for the city’s defense. Haslett later served as a major in the 
11th Brigade of the Maryland Militia, but only briefly during the 
September days of the city’s defense. 

The musket in this display (Figures 14, 15 and 16) was assem-
bled at the St. Etienne Arsenal in France. Remnants of the army’s 
acceptance marks are on the butt of the European walnut stock. As 
it has the remains of a rivet that once secured a ramrod spring, it 
includes the improvements adopted in M1774. It was in store after 

Figure 7. Ca. 1813-20 advertisement by Henry. 

Figure 9.  Lock of the Evans’ musket and state brand on fore stock (left) and breech of the Evans musket showing the iconic ‘Maryland M’ 
above the proofs (right).

Figure 8.  One of 443 muskets made by Owen and Edward Evans for Henry’s Maryland contract. 



123/51

the Revolution as it has Nicholson’s ca. 1790 examination mark IN 
in the stock. Nicholson also likely applied the US surcharge on the 
tail of the lock (Figure 15). The stock flat opposite the lock also has 
three marks indicating examinations while in storage at Schuylkill 
Arsenal, before being sold to agents and subsequent acquisition 
by the city. Interestingly all four of the Haslett-marked muskets 
are similar Revolutionary War Charleville-style pieces, marked by 
the gunsmith in the identical place. Further, and not surprisingly, 
they also all bear Frailey’s stamp of Baltimore City’s 39th REGT, 
applied by Haslett on the flat opposite the lock (Figure 16). Both 
men had served in that regiment. Clearly, these muskets had been 
together before the threat to Baltimore became serious in 1814.

The just mentioned receipt signed by Haslett was for 41 swords from 
“Mr. Lemon,” eight having broken during the proofing process. 238 
muskets from “William Hollins,” of “a good quality, 9 of them, the 
Hammers were soft. 34 the breeching projected beyond the touchhole 
[sic], which defects I have remedy’d, One bayonet broke in proof, not yet 
replaced.” 50 from “Mr.  A. Clopper” and 30 from “Captn. Stiles, [“they 
have brass pans”],” as well as 12 pairs of pistols from “Mr. Carthand, 
… that may do with wiping up…. The bayonets of neither sample are 
as good as they ought to be.”12 None of these names are known to have 
been gunsmiths, but were likely just dealers or agents. 

 
 

Because they were owned by the city, these 318 muskets, and likely 
a similar number of bayonets not enumerated, repaired and marked 
by Haslett, are not noted in the “Statement of Arms” in the Mary-
land State Archives in Annapolis, nor in Shaw’s “Maryland Armory 
Book,” now at the National Archives and Records Administration in 
Washington, D.C.13

Besides the four M’s received from Henry in November 1813, 
and the markings applied by Colonel Waters in 1815 and 1816, the 
only other record relating to stamps or brands located to date is a 
receipt from one Leonard Frailey dated May 7, 1813 for “A Brand  

Figure 10. Likely made by Nippes and delivered to Henry in support of his contract, these X-marked bayonets are associated with Maryland.

Figure 11. The back of the militia scabbard shown above, with a standard P1808 scabbard below, flank a US armory-made bayonet likely 
delivered with the receipt of some 10,650 muskets from the government. 

Figure 13 Transcription of the April 15, 1813 letter Haslett sent to 
James A. Buchannan, Esq., who had been appointed just two days 
before to be a member of Baltimore’s “Committee of Supply.” 
The committee was to manage $20,000 appropriated by the City 
Council on April 13th for its defense.  

Figure 12.  An 1805 advertisement by Haslett noting his relocation 
to Water Street. 



123/52

Figure 17.  American made bayonet that went along 
with the Haslett musket. 

for marking the arms” of the 39th Regiment, for which he charged 
$1.50.14  Frailey and Haslett had served as officers in that regiment, 
and both would resign to serve in the additional Regular Army 
units being raised for the war. 

A generic, American-made replacement bayonet for French 
muskets, likely made during the Revolution, has been selected to 
join this musket (Figures 17 and 18). It, however, also does not 
have an M on the face of the blade.

Figure 14.  One of four known similar Haslett-repaired muskets for the city, and issued to the 39th Regiment 

Figure 15.  Lock (top) and Haslett’s mark on the repaired musket in 
the display (bottom).

Figure 16.  Flat opposite the lock with three examination marks 
applied while in storage at Schuylkill Arsenal, as well as the 39 
REGT mark likely applied by Haslett with Frailey’s stamp. This 
musket almost certainly was used at the Battle of North Point, 
September 12, 1814.  Figure 18. American made bayonet that went along with the Haslett 

musket; close up. 
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